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SECURE EGG SUPPLY PLAN – EXECUTIVE SUMMARY  

In the event of a highly pathogenic avian influenza (HPAI) outbreak, ensuring market continuity 
for the egg sector is a significant challenge. Through continuity of market planning prior to an 
HPAI outbreak, the Secure Egg Supply Plan promotes food availability, food safety, and animal 
health. Developed collaboratively by a multi-disciplinary group of industry, public, and 
academic partners, the Secure Egg Supply Plan provides clear recommendations for emergency 
response leaders to facilitate the movement of eggs and egg products. 

Egg production facilities often do not have the capacity to store eggs or egg products for 
prolonged periods, so a brief interruption in movement may result in serious shortages of eggs. 
The Secure Egg Supply Plan provides a transparent process for the movement of eggs and egg 
products during an HPAI outbreak, benefiting consumers, producers, and regulators. The 
science-based and risk-based recommendations in this plan provide a high degree of certainty 
that the health of uninfected flocks will not be endangered and that HPAI virus will not exist in 
eggs or egg products destined for human consumption.  

The Secure Egg Supply Plan provides guidelines and requirements that have been developed and 
agreed upon by egg producers, processors, poultry disease experts, and public health experts, as 
well as federal and state officials. The plan consists of three components: (1) the Overview of the 
Secure Egg Supply Plan, (2) the Egg Movement Control (EMC) Plan, and (3) the Federal and 
State Transport (FAST) Eggs Plan.  

The Secure Egg Supply Plan does the following: 

• Defines the response and preparedness components. 

• Describes the proactive risk assessments of the EMC plan.  

• Provides biosecurity, diagnostic testing, and other requirements for movement of various egg 
industry products. 

• Provides permit guidance and example permit forms for various egg industry products. 

• Identifies response zones and premises designations. 

• Presents attributes of the voluntary FAST Eggs Plan. 

• Supplies an epidemiological questionnaire. 

Together, these elements support a continuous supply of eggs for the U.S. public, facilitate 
market continuity for the egg sector and its customers, and foster a high level of government, 
industry, and consumer confidence in foreign animal disease preparedness and response efforts. 

This plan is a dynamic document that will be updated and revised with additional risk 
assessments and further stakeholder input. All revisions will be based on the best scientific 
knowledge available. The following table provides permit guidance for five egg industry 
products (this table is offered within the Secure Egg Supply Plan and replicated here for quick 
reference). Permit guidance for additional products is under development. 
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Table Ex.1 Permitting Guidance for Egg Industry Products during an HPAI Outbreak 

 

Permit Guidance for Egg Industry Products 
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